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Executive Overview I

Introdu ction

The U.S. Census Bureau's missonis to
be the preeminent colledor and povider
of timely, relevant and quality data ebout
the people and emnamy of the nation.
Succesdully adiieving this misgon
depends on the systems, the people, and
the infrastructure that make up the Infor-
mation Tedhndogy (IT) environment of
the U.S. Census Bureau.

The U.S. Census Bureau’s IT misson is
to provide our employees and customers
with the caability to readily colled,
organize, share, proted, disseminate, and

store the information reeded to suc-
cesdully accomplish their goals. We ae
centrally managing program require-
ments, pdicy formulation, ganning,
technicd direction (including develop-
ment and expansion d the IT architec
ture), oversight (including owrsight of
system development, IT acquisition and
seaurity) and day-to-day operations. The
scope of the IT Directorate’s misson en-
compasses centralized information and
process management as well as pro-
viding diredion for decentralized exe-
cution.

Census Modernization I nitiative

As the U.S. Census Bureau enters the
21% Century and finishes work on the
2000Decennia Census, we will need to
significantly modernize our techno
logicd infrastructure, which will directly
enhance our ability to produce timely
quality data @ou the people ad
econamy of this nation.

Our current infrastructure is based on
tedindogy from the 1960s, 70's, and
80's. We ae using outdated systems,
and are forced to rely on software and
hardware that is becoming olsolete. We
need to replace our “homegrown”
solutions with commercially avail able
techndogy.

This Census Modernization initiative
(the only IT initiative submitted in this
Plan and in ou FY 2001 bulget
submisson) begins the end-to-end mod-
ernization d the techndogy to suppat
our censuses and surveys. The U.S.

Census Bureau's core business pro-
ceses are data mlledion, pocessng
and dsemination; we intend to use in-
formation techndogy advances to im-
prove our survey processes and meet our
customers  increasing  expedations.
These avances provide us with an op
portunity to make major improvements
in ou business processes and to suc-
cesdully survivein an increasingly com-
petitive survey data olledion proces-
sing and dssemination market.

Spedficdly, this new initiative cvers
the foll owing functions and capabiliti es:
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e obtaining a commercial off-t he-shelf
geographic information system to
replace our Bureau-developed sys
tem (from the 70's) and convert its
data;

e obtaining a Windows-based survey
instrument to replace the arrent
DOS-based system and convert its
surveys;

e modernizing our Computer-Asssted
Telephone Interviewing systems;

e exploring the dfeds and uses of a
web-based reporting option for
demographic surveys;

e implementing seaurity measures
throughout the dedronic data collec
tion systems;

e determining to what extent we can
apply the Decennial Data Capture
system to ather censuses and sur-
Veys,

e researching and using workflow sys-
temsin the survey environment;

e enabling the American FactFinder
system to provide access to addi-
tional data sets and results of sur-
veys (beyond the three arrently pro-
vided); and

e researching the practical application
of emerging technologies to the sur-

VEY processs.
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This list of functions and capabiliti es
demonstrates that this initiative dlows
the U.S. Census Bureau to make major
strides toward transforming the Depart-
ment of Commerce into a “Digital”
Department, and pasitions us to med the
requirements of the Office of Manage-
ment and Budget Paperwork Elimination
Act.

It is imperative that the Department of
Commerce endarse this initiative in FY
2001 so we can take alvantage of the
tedindogies and lessons learned duing
Census 2000 and kegin work in severad
areas in a mordinated fashion.

Plan Overview

This Plan describes our progressover the
past year in implementing the goals (and
the updated strategies to attain these
goals) presented in our 1999 Strategic IT
Plan. These goals are austomer-driven,
are designed to advance techndogy and
improve our information systems, and
ded with the importance of enhancing
the skill s of our employees. Once again,
we have developed the 2000 Operational
IT Plan in full coordination with all
program and suppat areas and it has
been approved by the U.S. Census
Bureau's Information Techndogy Re-

view Board. Thisreview processis fully
outlined in the Introduction to the Plan.

In ead sedion d the Plan, we describe
a program area and give details abou
their business their products, services,
and customers; and, most importantly,
how IT suppats them and what IT
resources they will need for Fiscal Years
2000and 2001. Given the nature of the
U.S. Census Bureau's work (i.e., cen-
suses and surveys), new initiatives
projeds are not the norm; rather, up
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dating and/or augmenting existing sur-
vey systemsis more prevalent.

This Exeautive Overview provides a
brief description o the U.S. Census
Bureau's IT environment, the program
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areas’ plans and needs, hov we will
measure success howv we will imple-
ment a “Digital” Commerce, hov we ae
solving the Y2K problem, the risks to
our programs, and aur seaurity efforts.

Enterprise IT Suppo rt

The IT Diredorate is resporsible for
providing the guidance and the frame-
work that IT professonas in the pro-
gram areas use to complete their tasks.
The IT Diredorate has technicd and
management areas working together to
suppat enterprise initiatives, business
processes, and the U.S. Census Bureau's
IT goals and strategies.

Our current IT architecture has expanded
to include business processs, appli-
cdions, and dhta that use the technica
infrastructure. It provides an evolving
set of IT standards, services, protocols,
and poducts that define the target en-
vironment and guide future IT efforts.
Our future IT architedure will continue
to move the U.S. Census Bureau from a
centralized mainframe environment to a
managed, dstributed open-systems en-
vironment.

The Bowie Computer Center is a reli-
able, state-of-the-art processng facility
providing centralized computing that
suppats the U.S. Census Bureau pro-
gram aress. Many workstation servers
and file and dhtabase servers, as well as
an Internet access point and the data
transmisson pototype, still reside in
multiple locaions at the U.S. Census
Bureau's Suitland, Maryland site. How-
ever, we have made significant progress
in acemplishing one of our major goals,
moving workstations and dfice aito-
mation servers from Suitland to Bowie.

This adivity is continuing as a ®-
ordinated effort between the IT Direct-
orate and the program areas. The Bowie
Computer Center is condicting systems
management at the request of the pro-
gram areas; some remain decentrali zed,
while others are opting for full centra
management by the IT Directorate.
Service Level Agreements document the
customer/provider relationship and in-
clude epropriate performance metrics
for Bowie Computer Center services.
Consolidation d processng equipment
a the Bowie Computer Center enhances
our ability to ascertain ou total hard-
ware and software maintenance require-
ment, and will ensure the proper
physicd and operational environment for
the U.S. Census Bureau's systems,
including the development of enterprise-
wide data backup, dsaster recovery, and
data achiving cgpabiliti es.

The ned for a robust, reliable, scalable
and seaure network beoomes increas-
ingly important as we @ntinue to move
toward a future environment in which
most internal and external transactions
are performed electronicdly. We have
upgraded dd hubtecdhndogy with high-
spead ether-switches;, we have dso
upgraded the mmunicaions band
width speads for the Bowie Computer
Center, Headquarters, the National Pro-
cessng Center, and the telephore cen-
ters.
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Consolidating workloads in a single site
brings with it some risks that we can
diminish with a cmprehensive n
tingency plan for computer and tele-
communicaion services and business
cortinuity. A maor IT adivity is to
develop such a plan that includes pro-
cedures to guide implementation at the
applicaion level. We @mpleted ou
Contingency Plan study in FY 1999and
will im plement a badkup dan to include
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an aternate processng site prior to FY
2000. The airrent contingency plan
covers only those operations in the
Bowie Computer Center. We will
continue to determine the dternative for
contingency and dsaster recovery that
best meds the rest of our operations at
other locdions.

Program Area IT Suppo rt

Decennial Program Area

The Decennial program areais divided
into six operational adivities. Data Col-
ledion, Data Capture, Data Processng,
Accauracy Coverage and Evauation,
Telephore Questionraire  Assstance,
and Administrative Systems. The plan
for Census 2000 incorporates govern-
ment partnership, oureach, and the
eff ective use of techndogy.

Due to a Supreme Court ruling, the U.S.
Census Bureau canna use statisticd
methods to determine Congessond
Appationments.  Therefore, we will
conduct a 100% Non-Resporse Foll ow-
Up for those housing units that do nd
respond duing the initial enumeration.
This change will result in more personal
visits in the field, more forms to be
procesed, and will require the Data
Capture Centers to remain open longer
to processthe increased workload.

The U.S. Census Bureau must set up
numerous temporary offices across the
courtry to hande the large nationwide
data olledion effort. The maor com-
porents of the nationa field infra
structure are 12 Regional Census Cen-
ters, 450 Census Field Offices, and 520
Loca Census Offices. Not only must
this foundation ke ale to complete an
acarate enumeration in Census 200Q it
must be dfective and cost-efficient. By
contrading out functions such as the
Data Capture System and Data Capture
Centers, we avoid the st of purchasing
equipment we will not need after Census
2000. Ancther added benefit will be the
provided flexibility and scalability to
hande the incressed and changing re-
quirements of conducting a traditional
court census in the year 2000. Lastly,
by using new tedindogies sich as
imaging and the Internet, we can gather
and dssminate information more
quickly.
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Geography Division

The Geography division has two mgjor
IT comporents: The Geographic Suppat
System (GSS, and the GSS
Infrastructure. Geography’s goal is to
provide the basic maps, reference files,
and assciated processng systems
needed to meet the geographic require-
ments of all U.S. Census Bureau pro-
grams. The GSS suppats most of the
U.S. Census Bureau's censuses and
surveys.

The GSS architedure includes the
following: enterprise systems at the
Bowie Computer Center for maintaining
the Topdogically Integrated Geographic
Encoding and Referencing (TIGER")
database and the Master Address Fileg;
equipment at Regiona Offices/Regional
Census Centers; a replica of the com-
plete Regiona Census Center configura-
tion at the Suitland, MD, Beta Site; con
tinuing census operations at the National
Procesdng Center in Jeffersonvill e, IN;
and software development and major
system administration from Headlquar-
ters.

Acquiring replacement hardware to
process the TIGER" database is criticd
to the successof al Geographic suppat
efforts. The Geography Division reeds
updated hardware and software to meet
the pe&k processng requirements of
Census 2000 and the American Com-
munity Survey, to improve the capabili ty
of TIGER"” and the Master AddressFile,
to produce large-format color maps for
customers, and to alow for enhanced
tedhndogy in Fiscd Yeas 2000 and
2001

Replaang the obsolete systems such as
the geographic information system is a
goa of the Census Modernization
initiative. As part of this initiative, we
will do the following:

e evaluate and seled commercial off-
the-shelf software to replace our
Bureau-developed system;

e move our datatothe commercial off-
the-shelf database; and

e evaluate the use of satellite and other
global positioning information sys-
tems to improve our ability to geo-
graphically locate housing units and
businessestablishments.

Data Access a nd Dissemination System (DADS)

The Data Access and Disemination
System (DADS) is comprised o two
primary subsystems. American Fact-
Finder and Data Products Production.
These subsystems jointly comprise a
suite of applicaions designed to provide
resporsive, multi-tiered, rear-universal
aacessto the U.S. Census Bureau's vast
storehouse of data through a state-of-the-
art, Internet-based, user-interadive inter-

face implemented via aurrent World
Wide Web techndogy.

The American FadFinder allows users
to seled census products or submit
queries against varied data sets to extrad
meaningful information and poduce
results, which can be in table or map
form.
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The Data Product Production subsystem
will provide an interactive interface for
designing, reviewing and generating
1998 Dress Rehearsal and Census 2000
data prodwcts. In addtion, this sub-
system will, based on these data pro-
ducts, generate anumber of file output
formats for printing, for stamping to CD-
ROM, and for online Intranet/Internet
aacessthroughthe American FadFinder.
The aurrent DADS architedure is based
on a three-tier computing model. Each
tier performs a spedalized function and
is conreded to the other tiers via the
Internet or U.S. Census Bureau Intranet.
These tiers are dient platforms,
applicdion servers, and database and
map servers. The DADS computing en-
vironment is centrally locaed at the
Bowie Computer Center; sources inside
and ouside the U.S. Census Bureau sup-
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ply hardware and software suppat. The
continued investment in hardware and
software to implement DADS ensures
that DADS will provide dl required
functional suppat to an expeded large
customer base.

The U.S. Census Bureau isin the prelim-
inary fact-finding stages of an Integrated
Information Solution (I1S) projed, of
which DADS will be apart. The projed
defines the details of how the U.S.
Census Bureau shoud procead from
DADS development to the full vision o
an integrated information access and
dissemination system for internal and
external users. DADS plays a mgjor part
in the U.S. Census Bureau’'s new world
of “Eledronic Commerce” We havein-
cluded 1IS activities in ou Census
Modernization initiative.

Demographic Program Area

The Demographic program areaprovides
survey methoddogy, data processng,
data disemination, and data analysis
services for its customers. The UNIX
environment is now the primary pro-
duction and analyticd processng re-
source for the Demographic area  We
will, in the next five yeas, expand ou
use of information techndogy to mod-
ernize and/or improve our business pro-
ceses. These dfortswill require obtain-
ing or developing additional IT resour-

ces sch as computing equipment, peri-
pheral devices, and improved applicaion
software.

The Demographic Directorate has
requested the new initiative to improve
their survey processes, bu they include
no significant IT investments through
2001. They will benefit from the data
colledion and dsemination adivities
included in the Census Modernization
initi ative.

Executive Overview




USCENSUSBUREAU

20000perational Information Tednology Plan

Economic Program Area

The Econamic program area is
comprised o four parts: Econamic Cen-
sus and Surveys, Foreign Trade Stat-
istics, Government Census and Surveys,
and The Office of the Chief Econamist.
The Econamic program area helps the
pulic understand the U.S. econamy and
its competitive position in the global
eoonamny. Once every five years, the
U.S. Census Bureau conducts the Econ-
omic Census. In addition, the Foreign
Trade Division is the sole source of the
official statistics on U.S. merchandise
trade with foreign countries. The
Governments Division provides statisti-
cd data on the organization, finances,
and human resources of state and local
governments throughou the U.S., under-
taking a complete Census of Govern-
ments every five yeas as well as annual
surveys and specia studies. The Office
of the Chief Econamist provides analysis
and research, resulting in better quality
econamic measures, as well as providing
aacessto U.S. Census Bureau microdata
to bah the puldic and private sedors.

Currently, the Econamic program area
primarily uses enterprise computing to
process its censuses and surveys. Our
large-scale systems are locaed at the
Bowie Computer Center on an open-

system, UNIX environment. This sup-
ports the goal of using equipment that is
moduar in architecture, scalable, stand-
ards-based, redundant and sufficiently
flexible and paverful enough to suppat
avariety of different applications.

In FY 99 we ompleted a daiticaly
needed enhancement to upgrade the
Office of the Chief Econamist’s net-
work. This was vital to suppat timely
movement of data extrads between com-
puters and to help us succesgully imple-
ment the Econamic Microdata Ware-
house prototype projed. We will aso
upgrade the telecommunicaions infra-
structure to improve Foreign Trade
operations.

Acquiring additional equipment and
more @mputing power, expanding net-
work cgpadty, and improving appli-
cdion software will allow us to better
med the demands of our clients,
customers, stakeholders, and the general
pubic.

The Econamic program area will see
ealy benefits from the use of data
cgpture scanning tecdhndogy and daita
dissemination capabilities included in
our Census Modernizationinitiative.

Field Operations

The Field Operations program area is
divided into three magjor business aress
that suppat U.S. Census Bureau data
colledion pograms. The Tedhndogies
Management Office develops automated
systems to facilit ate data ollection; the
National Processng Center and the Field
Division condwct the data mllection ac

tivities. The decentralized field organi-
zation and variety of data lledion
methoddogies require adistributed and
flexible IT infrastructure (the Field Inte-
grated System). Our objective over the
next five yearsisto move to state-of-the-
art hardware and software techndogies.
Implementing new hardware and re-
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designed software will improve the
functionality and integration d al the
Computer-Asgsted Interviewing techno-
logies.

The National Processng Center, in Jef-
fersonvll e, IN, is amulti-functional data
cgpture and processng site. To support
its primary business the National Pro-
cessng Center currently maintains $x-
teen urique server and processng
environments. The National Processng
Center is a very large and logisticadly
complex fadlity, and each survey en-
vironment requires a variety of hardware
architedure and software system config-

20000perational Information Tednology Plan

urations. The National Processng Cen-
ter has an ongoing requirement for life-
cycle hardware replacement. Other IT-
related requirements include alditional
microcomputers, file servers, and
printers to suppat increased workloads
as well as Loca Area Network and soft-
ware upgrades.

Census Modernization adivities ad-
dressng updating asgsted survey instru-
ments, including replacement of the
DOS-based survey instrument, will
diredly benefit the Field Operations
program area

Finance and Administration Program Area

The main business of Finance and Ad-
ministration is to provide aministrative
suppat to the U.S. Census Bureau. This
includes implementing, deploying, and
maintaining all comporents of the Com-
merce Administrative Management Sys-
tem (CAMYS), the Publicaions and
Forms Design System, and systems in
the Human Resources Divison and
Equal Employment Oppartunity Office

CAMS is the vehicle through which the
U.S. Census Bureau will med the re-
qurements of the Chief Financia
Officers Act, Government Management
Reform Act, and the Acquisition Strean-
lining Act.

The aurrent CAMS architecture, include-
ing telecommunicaions, is centralized
and managed by the IT Diredorate.
Implementing an effedive, integrated

financial management system will help
the Department of Commerce provide
sound financia audits. The heightened
implementation d CAMS and its ac
cderated deployment throughou the
U.S. Census Bureau requires that we up-
grade its architedure. Therefore, in FY
2000 we will update the arrent CAMS
hardware and implement hardware up-
dates in FY 2002. Between now and
2002we will aso increase our disk stor-
ageto keg upwith system growth.

The Publicaions and Forms Design Sys-
tem is primarily decentralized; however,
the IT Directorate provides mainframe/
minicomputer and cdesktop resources.
We ae repladng hardware and software
as new tedndogy is introduced in the
pubicaions, graphics/forms design and
production areas.
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Methodo logy and Standards Program Area

The Methoddogy and Standards pro-
gram area includes coverage of three
major comporents. Computer-Asssted
Survey Information Colledion focuses
on improving how surveys and censuses
are designed, condwcted and managed,
using a set of automated tools to im-
prove data quality, timely reporting and
cost-effediveness The Integrated Stat-
isticd Laboratory gives researchers the
power and flexibility to uili ze multiple
operating systems, many users and large
files and cetabases. The Administrative
Reoords Research System is a computer-
based reseach system designed to
expand statisticd uses of administrative
records to improve average of censuses
and surveys, to reduce respondent
burden and costs, and to generate new
information nd otherwise avail able.

As part of our ongoing research efforts
to improve business processs, we have
establi shed a team within the Computer-
Asssted Survey Reseach Office to en-
able us to evaluate new techniques en-
visioned for current business processs.
We neal hardware, software, and con-
trador services to succesdully complete
these tasks.

The Integrated Statisticd Laboratory
will continue to need upgrades and
replacement hardware to remain
consistent with standards, upchted tech-

nology, and requirements for additional
disk storage for enhanced tape badup.

Computer-Asssted Survey Information
Colledion is the U.S. Census Bureau's
program to transform our business pro-
ceses—collection and pocessng—by
making the greaest possble use of auto-
mation and teleommunicaions. This
program will result in econamic gains by
suppating additional workloads and
providing quicker accessto data that af-
feds Congressonal and Presidentia
policy decisions.

The Computer-Asssted Survey Re-
seach Office is working with ather U.S.
Census Bureau organizations to design
and implement a data dissemination
cgpability, viathe Integrated Information
Solutions program, that will provide cus-
tomers with as many options as possble
to access census information. This Of-
fice suppats the development of a
Bureau-wide Corporate Metadata Re-
pository that will provide the metadata
needed to share data acrossthe organiza-
tion and dseminate information to ex-
ternal users. Our strategy is to provide
one genera electronic system for cus-
tomers to accesscensus and survey data,
to creae austomized products, and to ac-
quire pre-designed produwcts. Approval
of our Census Modernization initiative is
criticd to thiseffort.
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Milestones

We have included key milestones for IT
adivities, including acquisition time
frames, for each program areato cover
Fiscd Years 1998 through 2003. The
fiscd year for milestones is determined

by their estimated completion cete, or
adua completion dcate (if known) and
different. We review these milestones
for progress and/or completion at least
quarterly throughou the yea.

Performance Measures

The IT Diredorate has developed its
performance measures for Enterprise IT
Suppat using the Balanced Scorecad.
We have focused ou measures on
Operational aspeds that link diredly to
our Strategic IT Goas and Strategies.
The Operational Balanced Scorecad is
comprised o those aspeds that will med
the expedations of our customers, pro-
vide innowation and tedhnicd capabili -
ties that will ensure workforce ®m-
petency and med U.S. Census Bureau
business requirements, and refled in-
ternal processes which the IT Diredorate
must excd in to deliver customer value
and satisfadion. We have reported ou
current performancein the Enterprise IT
Suppat sedion d this Plan.

Eadh program area has identified mea-
sures to assess performance improve-
ments for their IT-related business We
have dtempted to develop oucome
measures that will i ndicate results of the

Risks

There ae two prevaent risks that
cortinue to remain foremost in the
program areas.

The first risk is obtaining and retaining
qualified programmers and suppat staff.
It continues to be difficult to compete
with the aurrent labor market. We ae

initiatives in pace Many of the pro-
gram aress are product-driven and there-
fore, have measures that are more output
andtime-oriented. We have mme along
way toward urderstanding the intent of
the Government Performance and
Results Act and have put considerable
effort into developing measures that will
add vaue to U.S. Census Bureau
programs. We have spent considerable
time over the past year reviewing those
performance measures that were origin-
aly reported in the 1999 Operational 1T
Plan. We discovered that there were
many measures that were not IT-related
and we have revised those measures ac-
cordingly. We developed the assciated
metrics and continue to establish the
baselines necessry to determine if the
measures are vaid and reportable.
Where we have baseline data, we have
reported ou progress in the respective
program areasedions of this Plan.

mitigating this risk by defining clear
caeer paths and certification programs
for our employees. We will aso take
advantage of incentive programs that are
offered through Office of Personrel
Management and the Department of
Commerce In addition to relying onthe
U.S. Census Bureau's internal work
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force we will use ontrador suppat,
particularly to oltain highly spedalized
skills and flexibility in the number of
workers that can be alded or removed as
the workload fluctuates. To thisend, we
recently awarded contrads to several
small businesss to provide IT services
to the Bureau.

The other risk is a single paint of failure
at the Bowie Computer Center. We ae
mitigating this major risk by developing
a Contingency Plan to activate in the
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event of a disaster. We ae ontrading
“hat site” suppat for misson criticd
systems. The program areas will con
tinue to participate in developing this
Contingency Plan by ensuring that
systems requirements are kept up to
date.

We discussthese and adher program area
risksin ead section d the Plan, in terms
of the risks of implementing a new 1T
adivity or nat, as appropriate.

Suppo rting a “Digital Department of Commerce”

Acrossthe U.S. Census Bureau, we ae
quickly moving from paper to “digital”
techndogy, providing customers with
more dioices for data acess and im-
proving puldic trust in data protedion
and communicaions. The U.S. Census
Bureau is positioned strategicdly to
demonstrate how the Department of
Commerce has made tremendows drides
as arecognized leader in tedindogy.

You will find examples of how the
program areas are adively moving

toward a digital operation within ead of
their respective sedionsin this Plan.

We ae ommitted to making the entire
U.S. Census Bureau a model of elec-
tronic commerce, and strongly suppat
the goas of the E-Commerce
Department of the 21% Century, and the
American Disabiliti es Act!

In any future endeavor, we will focus
more dtention to pubdic acess of our
information by disabled individuals.

Financial Data

Included in Appendix A of this Plan is
an Exhibit 42 with 11 systems (included
our Census Modernization initiative).
We have formulated our costs using a
different set of criteriathan in last year's
Plan. This year, we aked the program
aress to more spedficdly define what
we shoud report as their total IT costs;
we dso concentrated onleaning the st
of the functions being performed.

We describe our IT requirements for the
U.S. Census Bureau as a whole and for
eat program areaindividually; we then
describe our Census Modernization in-
itiative. Finally, we provide “Raines
Rules’ information for systems on Ex-
hibit 42 and answer additional invest-
ment questions posed by the Department
of Commerce
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Solving the Y2K Problem

We succesdully met the Office of
Management and Budget's March 31,
1999 cealline for fixing and testing 60
misson criticd systems for Yea 2000
readiness In addtion, we have @mm-
pleted scanning approximately 6,000
desktop PCs and some 3,000 ndebook
PCs using the Chedk 2000Client Server
padkage from Greenwich Mean Time
UTA.

A contrador is performing independent
validation and werification d misson
criticd systems that we have reported as
compliant; this effort will continue
throughou the calendar yea.

We have included information on ouw
Y 2K effortsin Appendix B of this Plan.

Security

The U.S. Census Bureau fully complies
with the Department of Commerces IT
Seaurity program requirements. The
ADP Saurity Branch of the Finance and
Administrative Diredorate maintains a
current inventory of al sensitive systems
within the U.S. Census Bureau, ensuring
that seaurity plans, risk asessments, and
contingency planning documents are
current. We have provided detailed in-
formation on ow seaurity program in
Appendix C of this Plan.

We ae participating with the Depart-
ment of Commercein a nationa evalua-
tion d our criticd infrastructure. The
identificaion d the aiticd comporents
Is currently underway; that is to be fol-
lowed by implementing a protedion
plan. This Operationa IT Plan, and its
acompanying budget request, canna
include fundng requests for that which
is gill undefined. We ae taking a var-
iety of adionsto proted our systems and
networks, but spedfic implementation o
a Criticd Infrastructure Protedion Plan
may require alditional fundng.

Concluding Remarks

Whether employees are assessng survey
results, answering customer questions or
providing services for ewmnamic and
statistica data, the quality, acaracy and
efficiency of their eff orts depend ontheir
ability to quckly and accurately access
and aganize information in a useful
format, and dsseminate data using IT
produwcts and services. With this in
mind, the U.S. Census Bureau is focus-
Ing on a strategic direction to develop an
IT environment for itself, our business
partners and the pulic, where econamic
and dstatisticd information is colleded

and cegptured cheaply and accurately,
managed effectively, used often and
quickly disseminated. The U.S. Census
Bureau will evolve over time to eec
tronic oolledion and dssemination,
whereby most internal and externa
transadions are performed orine.
These dhanges that are occurring within
the U.S. Census Bureau are rapid and
dynamic. This document is clealy
designed to be the plan for operational
improvements within the IT environment
of the U.S. Census Bureau.
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